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Early Warning Services, LLC - Case Study 
 

“It was a pleasure working with 
Hurtado Consulting Group.  
The project management team was 
on top of every deadline, was 
proactive and was always thinking 
about the next steps necessary to 
make certain that our project was 
completed on time.  HCG made the 
project easy for me and much of the 
thanks and appreciation I received 
was a direct result of the hard work 
HCG put into our project.” 
                            -Susan Donaldson 
            Early Warning Services, LLC 

 
 
The Project  
A leading provider in fraud management with an exacting time schedule needed to be fully 
operational in their new suite. The project scope included Architect, Engineer and General 
Contractor selection, plus the subsequent build out of 38,000 square feet of new office 
space with strict security and IT requirements.  
  

Our results 
• Successfully coordinated & 

executed the move of 140 
employees from 3 suites in 3 
days. 

• Closely worked with the 
General Contractor to complete 
GMP pricing agreement. 

• Provided synchronization 
between base building 
progress and new suite build 
out.  

• Negotiated a 9% cost reduction 
on the furniture purchase.         

• Prepared the IT voice and data 
request for proposal and 
managed the bid process. 

• Identified and troubleshot 
existing and potential project 
delays.  Developed and 
implemented effective solutions 
to resolve conflicts. 

 
 

 


